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Meeting Notes

January 6th, 2026

Roll Call

General and Roundtable Updates

Michaela Good

Lauren Wiley

Fritz Nelson

Mallory DeMaiolo
Stephanie Kale

Lauren Halverstadt
Monica Blasdel- absent

Community Members

Presidents Report (Michaela)
- Birdfish Event: Iron out all details
- Pink shirts or Valentine theme
- Baskets - Drop off Monday-Thursday 9:15-noon @ church
- Reminder to remind everyone who said they would do baskets
to get them turned in to a member or at church
- White Bags - | have if we need more Lauren
- Stickers for Bags and Baskets - Lauren W made
- Raffle Tickets - | have but we need a set price so | can make
signs and update cc machine ( LW/l have signs made just need
to fill in price to print)
- Set date to meet at Church and gets Baskets all organized:
Friday January 23rd
- Check presentations & Project Update
- Sheely’s- yes (1:00-2:00?7)
- Bracelet Girls again-yes
- Anyone else?
- Do we want to create any type of presentation
- Pictures that were uploaded to our website. Continue
running slides.
- Picket pick up process- 2 large crates of pickets
- Alphabetical order
- At pick up sign reminder about being kind, we did our
best, lots of wear and tear over the years etc
- Donations with QR code on sign
- Parade
- Need to reschedule but | don’t want to do anything until we
have a solid date
- | have noise makers
- Contractor Breakfast
- Need to update speakers / prospective speakers
- Monica / Rulli
- Lance/Bryce
- Noel/ Liston
- Our group?
- Need to get invites out next week at the latest
Vice Presidents Report (Stephanie):
- Contractors breakfast: Lauren had great idea to make families
“centerpieces” with their why for an accessible playground. | will
reach out to them with flyer she created (8-10). | can touch on




the centerpieces after speakers and share my why, but just to
prepare | will likely get emotional - up to our group what you all
prefer!

- I'will reach out to Compco on scheduling follow up meeting after
Birdfish event

- | will have total of 10 baskets that will all be dropped off to the
church by 1/21

- New shipment date for equipment is 1/28, with 2 day lane could
still deliver on a Friday (the 30th). | work that day, but can be
present in afternoon for parade.

- Have we received check from Kathi’'s by chance?

Financial Report (Fritz):
- 2025 Summary
- Raised $339,000
- Spent $300,000 on a playground.
- Enter 2026 with $94,000 in bank
- For a full breakdown of everything go to:
https://drive. le.com/file/d/1-83bzER rTEDi398tB0OJ_xL
view?usp=sharing
- Will be pushing Monica regarding state funding with a focus on phase 2
and the swings.
- We could use an additional $200 - $300 K in cash or in-kind to
complete Phase 1. Let’s not just lean on Pat.

Secretary Report (Lauren H):

- Confetti house event was December 29th 5-8:

- Waiting to hear from Confetti house. | was there and my
estimate is 10 children. Not successful. Very bad roads and
weather probably didn't help.

- Ran into John Blankenship while at the event. Discussed that his
cornhole fundraiser is very successful and we should look into it. June
at Risers? Looking into an app that people use for tournaments. | can
keep in contact.

- Working on penguin heart craft for Birdfish event

- Life is The Berries is donating a basket.

- Wanted to throw out there she would be willing to do a pre order
event of park hats/ inclusion hats where a portion of profits
would go back to the park. Custom tags made for the hats:
possible fall/winter 2026

Reached out to Olive and Ivy for basket

Social & Inbound Report (Mallory):
- Sheely’s in for check presentation. Need to get them a Time. They do
not have final count yet- will let me know
- Contact news for event?

Events (Lauren W)
- Birdfish Event:



https://drive.google.com/file/d/1-83bzjER6Ub6UrTEDi398tB0J_xLC6yu/view?usp=sharing
https://drive.google.com/file/d/1-83bzjER6Ub6UrTEDi398tB0J_xLC6yu/view?usp=sharing

*Tim is dropping off stakes to the brewery Wednesday morning. | will
begin to sift through them in the coming weeks and organize
alphabetically the best | can. Sign at pickup entrance for donations
*Make changes to event flyer PDF, end time 4pm and maybe add
*Kastiron to it as well. Have to be the correct size to hang in BF
taproom. Others | can print, could use help handing out around town.
*| have emails out to touch base with the food truck, kast iron, and
Snyders (dj crew) now that we’re post holidays.

- Possible crock pot or hot dogs or pizza for kids for low cost.

- Contact from josh about “pull tabs” Karl Mogg of Landcasterbingo.com
Could profit $500 per box. Requires one time $500 licensing fee.

- Contractor breakfast: will get invitations out this week. Working with
stephine on an idea for table center pieces. Final head count due
February 2nd.

Funding/Government (Monica)

Fundraising Events

Tasks
- Lauren H- ask Cathi about basket

Next Meeting
Feb 10th @ 4:00




