COLUIMBIANA PROVECT

Playground

Meeting Minutes

February 10th, 2026

Roll Call

General and Roundtable Updates

Michaela Good

Lauren Wiley

Fritz Nelson - absent
Mallory DeMaiolo
Stephanie Kale

Lauren Halverstadt
Monica Blasdel - absent

Community Members

Presidents Report (Michaela):

The contractor event was a HUGE success
Emailed City about Services - waiting on reply from Skip on what they
can handle
Once we have clean up event | am going to talk to Park board and
school about support

- Late April/Early May for clean up- May 2nd 10-1
Meeting with Carrie at the Library tomorrow - talking about activities
they can do for the playground. Thinking maybe planting seeds for
some plants we can use in planters, or rock paintings. Having them
help with park clean up.
Snow plow of lot - must be done with track because of mud and nails
unless this sun melts everything
| followed up with Marc about unloading trailers - waiting to hear back
on unload
Call with Summer Friday at 1 pm - add Mallory Stephanie and Lauren
W. We need to leave this meeting with scope of work for each
contractor
MG to try to find someone to trim those trees ASAP
Website - if anyone sees anything that is old and needs updated let me
know
Spoke to Pat - we are getting an history sign board like the one at the
pool. | will get with Deborah Himes on History and write up something
| emailed Dewine
Shades - we need to find a solution for the poles (not sure if these are
industrial enough) but here is one option for shades:
Option 1 - this is what Birdfish has

Vice Presidents Report (Stephanie):

Reached out to contact for interest in partnering with us in some
manner for the stamped enterance.

Meeting with Rick Fryda of Compco once he’s back in town after the
23rd

Working on “final push”. Will get with Fritz for donor contact list to mail
out. Will include family story. | was thinking of alternating between mine
and the Houck family since they are deeply rooted in Columbiana.
Team up with Lauren W on assistance with targeted donor request list

Financial Report (Fritz):



https://www.amazon.com/Shade-Outdoor-Diameter-Ground-Backyards/dp/B0DR7TCN1N/ref=sr_1_1_sspa?crid=3EPIBSULAWA58&dib=eyJ2IjoiMSJ9.DPoBN6UW7xVhsiX2LKIF0r3eJOFJGKqo7UwXjICythhwywLhOCtkz8mAmO870aL3fDNq7zmrj7mpEtpJ5fbB3S_PAy4C_3JBB4GQaw9K6oA-Gp67fSPSbEI4CV1fBRHM_WZBwSM2UqJX3zZkr65kPzP-ntUFL-yi936eoUWOL378u4NFof_oFVQylxMD01k9XaG2uZFthqzQ_hfUQgb4c_bhmFC_eQR6q4HGeH-fAYVj1WTjRq4TbcRQx5hCNeof9EHy5jB5cmbzTk5fDhMaOUH_toC1C6ClFnALBs0HIOE.J4UnnMQz_Us6eZun1fZDLILy0ojrh_ab9p6nIMbAQGo&dib_tag=se&keywords=commercial%2Bgrade%2Bsun%2Bshade%2Bpoles&qid=1770740245&sprefix=commercial%2Bgrade%2Bsun%2Bshade%2Bp%2Caps%2C215&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.com/ColourTree-Triangle-Structure-Reinforced-Permeable/dp/B07WGJQXKG/ref=sxin_17_pa_sp_search_thematic_sspa?content-id=amzn1.sym.a1f2d889-7efc-4974-b7f2-2d2931fadd82%3Aamzn1.sym.a1f2d889-7efc-4974-b7f2-2d2931fadd82&cv_ct_cx=commercial+grade+sun+shade&keywords=commercial+grade+sun+shade&pd_rd_i=B07WGJQXKG&pd_rd_r=63780c7b-c3f0-49c3-b940-5cf938ecd333&pd_rd_w=xgfea&pd_rd_wg=t3rNE&pf_rd_p=a1f2d889-7efc-4974-b7f2-2d2931fadd82&pf_rd_r=D5TPJS74CFY5X2076ZKA&qid=1770739829&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=1-3-82c53dfb-e7ac-41f3-9604-355dc7747827-spons&aref=P53zZNAhbB&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWM&psc=1

- Current cash on hand: $159,405 - Another $100,000 once Pat’'s comes
in

- Recent bigger gifts:

- Graft Electric - $2,500. This is their second $2,500 gift.
- Kathi’'s Dance & Gym Center - $2,500 in memory of Sophia

- Huge thanks to Gerald Angel for supporting the Contractor’s breakfast
and rounding up!

- Huge thanks to BW, which provided over $800 in gifts-in-kind by
waiving rental fees and discounting the meals.

- City of Columbiana has refunded the shipping fee included in our
original invoice from Landscape Structures. Stephanie’s diligence and
Old Dominion’s generosity saved us $3,950

- Equipment has been paid for

- Old Dominion has been paid.

- Working with Monica’s Aid on Capital Budget

Secretary Report (Lauren H):
- Confetti house check received: $105.00

Social & Inbound Report (Mallory):
- Once we iron out contractors for sure - we need to start talking on
social about them
- We need a thank you to Best Western

Events (Lauren W)

- remaining t-shirts at birdfish - maybe we buy them?

- Working on sending out “thank you'’s”

- Follow up with contractors who attended breakfast

- Send packets with a letter, family statement/picture, & new booklet to
those that didn’t make it to breakfast as well as some targeted donors

- Spoke with Meg’s coffee truck on availability for park clean up for a
date in April/May

- Memorial Day parade youth involvement - let’s do this!

Funding/Government (Monica)

- City officials want to know every step of this application - when it's
submitted, if we want letters of recommendation, if they can do
anything.

Fundraising Events
- Clean Up Event
- May 2nd 10:00-1:00
- School involvement
- Ribbon Cutting - we need to start thinking ideas (this is what Solon
did):

- Photography and drone footage.

- Having the news there and Mayor speak

- Ribbon Cutting Sponsorships

- Have local food trucks come out/ Legion can grill burgers & hot
dogs

- Activity Ideas: Face painting, Rock painting, or other similar
activities

- See video: hitps://vimeo.com/1080893210



https://vimeo.com/1080893210

- Taste of Columbiana - July 19th

Tasks

- Lauren W- Get coffee truck for Clean up event

- Lauren H- Contact Todd Ramsey: 5 trucks total estimate ( for cement)
for footers, concrete, and topping off for equipment install, all sidewalks
300ish cubic yards. | didn't come to the contractor breakfast and would
like to have any involvement. Would you be able to come and listen
and work with us? Coordinate trucks as well

- Contractor Committee - Plan a contractor meeting - 26th at 9 am
(possible check with Fritz) Keep working with contractors and getting
everything lined up

Next Meeting

March 10th at 4:00




