¢ A @  COUNDIATIA PROVECT
“”‘.‘é L Playground

Meeting Agenda

September 26th, 2025

Roll Call

General and Roundtable Updates

Michaela Good

Lauren Wiley

Fritz Nelson

Mallory DeMaiolo
Stephanie Kale

Lauren Halverstadt
Monica Blasdel- absent

Community Members

none

Presidents Report (Michaela)
Last push before 10/1 - need 5k but I'd like to find 20k so we have
some operating money
- Followed up with Jason - they don’t have a board meeting until
end of October
- Equipment can go anywhere in park we can find with help of Tim
Reash would go once it gets here
- Need to determine freight situation
- Can use boxed truck with straps
- Looks like around 5-6 weeks once ordered
- Need to get vinyl from Sitlers for thermometer - anything else we need?

Vice Presidents Report (Stephanie):

- Contacted Angiuli’s Farm to recommend CPP to Ty’s Pumpkin Walk as
one of their beneficiaries. The last season they held it they raised
$5000 for the theater in Columbiana, however they are selecting
multiple organizations this year. Finding out soon if we are chosen.

- Reached out to the Chief Impact Officer at Old Dominion Freight Line
regarding donating TL services for the equipment. Waiting for a
response. Will contact higher up if | do not get favorable feedback.

- Thought: parade with children from school with equipment.

Financial Report (Fritz):
- Beerfest review-approx $15,000 profit
- Less sponsors this year.
- Using last year's left over glasses saved money.
- Looking at phase 2 funding through the state. Won't start until
Feb.

Secretary Report (Lauren H):

- | created a flyer for the penny drive for all to look at
- Reach out to donors to see if they would match penny to penny.
- Thinking March-ish for Penny Drive
- Make so much money and Principal will... kiss a pig, get pied

etc

- 1 will ask for approval once time and flyer is finalized

- Trunk or Treat: sell snacks:
- Bag of chips, bottle of water, and hot dog combo & popcorn




Social & Inbound Report (Mallory):
- 10,000 views in the last month for playground
- Will work on push before October 1st on social

Events (Lauren W)
- For the Love of Our Playground Birdfish event - January 24 @ 1:00
- We can pick out food trucks
- Do we want a band?
Raffle baskets
If ready- have stakes available for pick up for fee
Some kid craft/coloring etc
- Meeting with Carrie at the Barn October 3rd for “Taste of Columbiana’

Follow up/ Tasks

e Michaels follow up with
Ivory and Birch

e Lauren ask Confetti house
about fundraiser night.
Michaela, Fritz & Mallory-
food for Trunk or Treat

e Mallory- look for popcorn
machine

e Lauren W- Continue to
work on Birdfish event
specifics

e Mallory- reach out to
Youngstown Clothing
Company about throw back
T-shirt sales

Fundraising Events

Another girls night?
Mallory - Confetti House Idea

High End Event (Gala / Golf Outing) -

Next Meeting

October 10th- 4:00-5:00




