¢ A @  COUNDIATIA PROVECT
“”‘.‘é L Playground

Meeting Agenda

October 10, 2025

Roll Call

General and Roundtable Updates

Michaela Good

Lauren Wiley

Fritz Nelson

Mallory DeMaiolo
Stephanie Kale-absent
Lauren Halverstadt
Monica Blasdel-absent

Community Members

Presidents Report (Michaela)
- Sofia Campaign Update: $3950 as of 10/10 @ 3:30 (Website). Also
sold 4 shirts
- Planning a welcome event for trucks.
- Checking coming from:
- Shirley Lee
- Liberty Electric - $500
- Ivory & Birch
- Need to get final amount and do PR with image for Beerfest
- Trunk or Treat Update - raised $351
- Taste of Columbiana - July 19th keep it open we will need all hands on
deck.

- Vice Presidents Report (Stephanie):

- Celebration of Life - November 2nd 2-5 - Playground to help staff
- Freight - waiting on order to be placed to get official total

- November 22nd 10-3- Craft show. We have a table

Financial Report (Fritz):
- Total needed (with Freight if OD doesn’t do it): $300,042.00
Total in the account:

Secretary Report (Lauren H):
- Penny drive update - Continuing look at dates etc.
- Confetti House Fundraiser- we get 20%, they make flyers, we don't
have to be there. Flyer is emailed

Social & Inbound Report (Mallory):

- Sheely's Campaign Information- Banners, Venmo, Boxes, employee
incentives, both stores have boxes. They will run a promotion $100 off
of $1,000 if you make a donation to the playground. Sheelys will
donate dollar for dollar

- Youngstown Clothing - currently no programs running, they are
moving, probably look into someone else

Events (Lauren W)
- For the Love of the Playground
- Food Trucks: Josh is finalizing the schedule for the new year.
Preferences provided and will follow up next week. Waiting to
hear back from Kast Iron Soda and will follow up with them.




- Band: Josh is ready to book a band for 5:00 PM, choosing
someone known to draw a crowd.

- T-Shirt Collaboration: Josh is willing to collaborate with RAT
on a throwback T-shirt design. They would give us a check for
$X amount of shirts. We'll start with a small order to gauge
sales.

- Raffle Baskets: Updated the letter for local businesses. We'll
delay the Facebook post until after October (to avoid
overlapping with Breast Cancer fundraisers) and start
distributing letters by the end of the month.

- If ready- have stakes available for pick up for fee- Talk to Park
Board/City

- Penguin theme for birdfish and cute for winter?

Funding/Government (Monica)
- Anything new you have heard that might be available for us or do you need

anything from us?
e February start. Work toward phase 2 if we get funding.

Fundraising Events

High End Event (Gala / Golf Outing) -
Tasks

- Lauren W: ask Birdfish about welcome event for trucks & Still For The
Love of The Playground event

- Lauren H:Check with Confetti House Fundraising. Is Friday considered
a weeknight? Look at dates available Week of December 29th and
W-TH Mid January-Early March

Next Meeting November 7th @ 4pm




