R? © unbmn/\ FROJECT

Meeting Minutes
March 25, 2025

4 )

Attendees

General and Roundtable Updates

Fritz, Michaela, Lauren and Stephanie

Acton Items

[J Check from Leslie and Check from Birdfish -

Michaela will gather
(O] Project Proposal - Michaela to get printed 6- 8
copies.

(] Copies need to go to:

(] Pat(3-5)

R & B Donation / Pat Tingle - Michaela put
meeting together with Board and Pat April 24th
Follow up on update from the city about possible
work that can be done by them
Plan meetings
Send Newsletter
Wristbands for Family Fun
MG to get with Zach after Easter time and talk
about Tourism
MG to send to Karen
Metal Sign for Playground
April 26th Flyer
Social Calendar - MG and Malory

Big Donors
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Fritz to try to plan to sit down with Monica about
state and federal options for funding

Financial Report
R & B Donation
Recap from Design Reveal
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[] Raffle: larger number of smaller baskets next year
instead of fewer large baskets

Beerfest Review

DORA event

Project Proposal - Revisions and changes
City update

ODOT / City Grant

April 26th event

Baseball - JV

Basketball Freshman
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Ruritan Group

Fritz - talk to Doris

Softball

Women'’s Club

Mary Ann

CCCTC - talk with Mike Clark
CR

Heartland

Chambers
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FCC women's group
[] Family Fun Day Event - Wristbands
[[] same as last year
[J Next Newsletter ideas
[J April 26th event
[J) Reveal Recap
[C] Want to host an event? Or have us talk to your group
[J Family fun event information
[ Future Meetings




